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SERVICES DIVISION
ECOLU..IC RESEARCH AREA

tiajor accomplishments ond Principal Developments, Fiscal Yeur 1956

1. The prineipzl development fucing Services Division during Fiscal
1956 has been the apparent reorientustion of Soviet Foreigzn Trade iolicy,
particulsrly the problen of tinely unalysis und publication of mzterials
dealing with Soviet economic activity in "underdeveloped" countries. The
Trade and Finance Branch hcs been canpletely reorgunized in an effort to
meet reguirements placed upon this division becuuse of these new Soviet
~developments. This branch has been asscciated with and has actively
supported an EIC lorking Croup organized to deal with the problem of Scvlet
acti.®iy in underdeveloped areas,

#. This working group has been responsible for the publication of a
summary report on Soviet activity in underdeveloped ureas and the prepuara-
tion und publication of bl-weekly and quarterly regorts on such activity.
In addition to activities associated with the prepuration of working-group
publications the Trude and Finance Brunch hus prepared an ORR contribution
to an HIE on this subject, four major research studies and a2 large nunber
of small items in support of the DDP's cctivity in reluted areas,

3. The reorientation of Soviet internutionual economic activity has
also exercised a consideruble influence upon the normul channels of Sovist
trade snd upon internctional recction to the established COCCI and CHINCOM
gcontrols., Five major research projecis and two briefing papers for the
Pregicent of the United Stutles have bsen prepared treating with these oore
~indirect implications of Soviet pelicy. Trade and Finance Brunch has unders
taken a considerable shure of the KIS prodaction of the division, and has
also monitcored un externul contrect with the Department of Commerce develop=—
ing Eost-est trade statistics.

Lo Services Division continued throughout Fiscal 1956 the maintenance
of a detailed Indications Journal on activity in the lkast China and Formosa
Straits arez., This effort hos been curried out by representatives of all
of the branches of the division under the leadership of the Organizations
and fsnagement Branch. A major reseurch report sumarizing the curremt
situation in this creaz was published in April 195%6.

%, The Urgunizations and liinagement 3ranch hus coapleted the research
und publication of o series of pupers decling with the Soviet control strue-
ture in general and with the organization und manapenent of econciic enters
prises. These papers essentlully liy the sroundwork for future rasecrch in
depth on the more specifiec uspects of problems associuted with Soviet control.

fr., A prograz was instituted ihis year to begin the systematic publico=

tion of the results of general trunsportation resesrch or the various foreign
area economies for which Ol is respongible, The initial results from these
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publications are sufficiently satisfactory that an effort will be made in
the near future to publish each as a finished Research Report, The increase
in transportation research support requirements, particularly those dealing
with shipping and transport operations, combined with the minimum publica~
tion of area or regional transport sunmaries, has recuired the reorganiza-
tion and enlargement of the branch,.

7. New Soviet ammouncements as well as UN adoption of a series of
different and conflieting population data for the USSR have raised fresh
doubts about the certainty of all current population estimates. Only a
Soviet census offers any likelihood of resolving these doubts, Research in
the Population and ifanpower Branch has been increasingly oriented toward
labor force and wage analysis, The detailed demographic support for popula-
tion estimates, including the reinspection of Soviet estimates, has continued
to came from the Bureau of Census external research contract. This support
has become more timely and continues to be a high quality product,

8. Communications researth has concentrated on the developnent of
additional sources of information, particularly on pricing of communications
services, total investment outlay represented by the industry, and operating
costs and revenues, These data have been used to support several new nation=l
estimates. Research on these data is sufficiently complete that two defini-
tive reports dealing with communications services in the USSR and China are
now underway and should be completed during Fiscal 1957,

9. The Construction Branch research program has been principally directed
to the NIS and NIE contributions. Special attention has been given to an
analysls of the impact of the "New Lands" program in the USSR and to the
accelerated pace of new construction in Communist Chinma., Additional atten—
tion to the development of a series of construction activity indices and to
total outlays for construction in several of the major service industries will

be undertaken in Fiscal 1957,

10. Services Division has been able to extend the scope and depth of its
basic research program during the past year, This extension has in nany ways
been the result of specific requirements defined by NIE and NIS requirements.
The NIE program, particularly the military expenditure, the USSR, and Communist
China estimates, has provided the basis for a considerable expansion of our
basic intelligence., The NIS program has made an important eontribution to
extending our research on the European Satellite nations,

11, The China Committee, originally orgunized to enlarge the general area
experience of D/S anslysts in this area » has experienced another successful
year, This comnittee has not only served to achieve its original purpose but
has also supported the general mission of the division by providing an organ-
ized group to facilitate the levy of requirements, the conduct of briefings,
the evaluation of information, and many other routine but highly important
functions,
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12, A European Satellites Coumittee has been formed during Fiscal 1956
in an attenpt to achleve the same awareness and rapport for this area that
has been developed on Communist China.

13, Timely analysis and evaluation of the current flow of intelligence
information has continued to occupy a laorge segment of the division's re-
search and publication effort., This activity has been encouraged on the
basis that it contributes additional perspective to what is basically a
research in depth operation and provides the necessary informed evaluation
and comment on current intelligence, ilore than 100 items have been proposed
for publication as Current Support Memoranda and 56 have been published to
date. In addition to these formal items, comment and review hus been of=-
fered on several hundred current items originuted by the Current Support
Staff,

14. Representatives of the division have prepared and presented several
major briefings dealing with economic services for senior officials of CIA
and other components of the intelligence commnity «s well us other govern-
nental agencies.

15, The division achlieved significant gains in its research output in
1956, Over 90 branch and division research projects were completed during
the year., In addition, contributions were submitted for 32 urea-wide pro-
jects and & considerable number of small support projects were completed,

16. Services Division participated with other components of the Economic
Research Area in an extensive review of its organizational and persommel
structure, Final proposals were submitted for the reorganization of the
Transportation and the Trade and Finance branches, and other internal adjust—
ments,

17, Considerable planning was given to the clerical situation within the
division. It 1s expected that during 1957 the division will continue its
effort to develop clerical assignments in such a way that they may facilitate
the research effort of the division, In addition an effort will be made to
implement a program for the conversion of several clerical positions to that
of research assistant., This should lmprove as well as increase the research
product and enable fuller utilization and recognition of the abilitlies of
the division’s clerical persomnel.

18, Services Division participated in the ORR recruitment campaign at
the major colleges and universities. The results of this drive were most
gratifying and will be beneficial in enabling present vacancles to be filled
with high-calibre persommel. The recrultment drive has, moreover, been of
great value in making academic leaders more aware and responsive to CIA

persomel requirements.
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Objectives of Services Division in Fisecal 1957

1, To continue the preparastion of scheduled reporting on Soviet
acononmic activity in underdeveloped ureas and to initiate two or three
basic studies in depth of major Soviet deals with certain selected Free
“orld countries such as Afghanistan, Egypt and India,

2, To complete definitive research reports dealing with the somau-
nications industries of the USSR and Commaunist China,

3. To monitor outstanding requirements on the use of forced labor in
the USSR and if anticipoted information becomes available to produce a
definitives research report on this subject,

L. To continue research in depth on specific aspects of the Soviet
control mechanism, particularly in the area of controls over the operation
of economic enterprises.

5. To initiate a series ot studies designed to produce indices of
construction activity in each of the principal nations of the Sino-Soviet
Bloc and to produce estimetes of totul outlays for construction in several
of the major service industries.

6. To continue the collection of special data on the Sino-Soviet Bloc
wage &nd labor force structure und to begin the preparation of additional
research reports analyzing and summarizing these data,

7. To continue the preparation of general research reports analyzing
and evaluating the general transcortution situation of aajor regions of the
Sino=Soviet Bloc, and to continue resesrch on spetial commodity movement
{petroleum) within the USSR and Communist China,

8, To continue research on Sino=Soviet trude and the shipping and
overland transport associated with this movement.

9, To make increasing use of the committee system to develop an in-
creasing area and economic knowledge that will improve Lhe research product
and ecapability of the Divislon., On the basis of the performance of the
existing China and European Satellites Comuitiees the division may form
comitteas to treat with the USSR or segments thereof, Increasing use of
the commititee system will be made for briefings, requirements, and other
svpport funetions,

10. To encourage ond intensify division analysls and exploitation of
current intelligence information as a means of increasing support to the
Current. Support Staff, imoroving the tineliness and quality of our basie
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researan projsets, and rendering more service Lo cther components of the
3.

intelligence comnunity and the government.

11. 7To ereate o reserve of experienced and better (ualified analysts
by ineresasing the participation of senior analysts and section leaders in
211 stzees of the research process, program planning and review, und super-
vision and guidesnece of junior analysts.,

12, To incresse continually the role of clerical personnel in the re-
search prograsn of the division by huving them participate actively in sush
facets of research as intelligence maintenance and docunent exploitetion,
Deserving and eapable clerical personnel will be encouraged in their train=
ing and on—-the=3ob performance to assume gradually positions us research

assistants,
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